CONG TY BIEN LUC HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
PHONG KY THUAT DPijc lap - Tw do - Hanh phiic

Hai Phong, ngay 03 thang 9 nam 2025
BAO CAO KET QUA KIEM TRA PAKT

Hang muc SCL: Swra chira xe thang nang nguoi lam viée trén cao
BKS 15C-165.54 Dgi QLPLKY Thuy Nguyén

Thuce hi¢n theo quy dinh vé lap Phuong an k¥ thuat sura chira tai san c¢d dinh, sau
khi kiém tra h6 so PAKT do Di QLDLKYV Thuy Nguyén lap, phong Ky thuét bao
cao pho Giam doc két qua kiém tra nhu sau:

1. Co sé kiém tra.

Can cu Qu}er‘ dinh sé 1 ZO/Q}) HDTV ngay 01/6/2025 cua Tong cong ty Dign
liee Mién Bac vé viéc Ban hanh "Quy dinh cong tdc ké hoach trong Tong cong ty
Pien luc mién Bdc";

Can cir Quyét dinh so 197/0D-HDTV ngay 19/8/2025 cua Hoi dong thanh vién
Tong cong ty Dién lue mién Bic vé viéc ban hanh “Quy dinh vé cong tac quan [y ky
thudt trong Tong cong ty Pién luc mién Bdc "

Can cir ‘Quyef dinh s6 137 1/QD-PCHP ngay 19/8/2025 cua Cong ty Dign luc
Hai Phong vé viéc giao nhiém vu lap, tham dinh PAKT va du todn cdac hang muc SCL
nam 2026,

Can ciw PAKT: Sua chita xe thang ndang nguoi lam viéc trén cao BKS.: 15C-
165.54 Doi QLDLKV Thuy Nguyén do Doi QLDLKV Thuy Nguyén lap thang 8/2025;

2. Gidi thiéu chung vé Du an:

- Hang muc SCL: Sua chtra xe thang nang nguoi lam viée trén cao BKS 15C-
165.54 D61 QLDLKYV Thuy Nguyén.

- Don vi quan ly tai san: Cong ty Dién luc Hai Phong.

- Pon vi lap PAKT: D61 QLPLKYV Thuy Nguyén.

- Muc dich sua chira: Khic phuc cac khiém khuyét, nang cao toi uu nang suat va
hi¢u suat hoat dong cua xe thang phuc vu SXKD Cong ty.

- Quy mo sua chtra: Sta chita 01 xe thang nhan hiéu Isuzu Aichi BKS 15C-
165.54.

- Giai phap sua chtra: Bao dudng phdn hé théng nang ha gau try xoay, kiém tra
hi¢u chinh phan cam bién nang ha gau, bao dudng khung gam, may phat dé, két
nuoc. Thay moi hé thong banh ring truc xoay, vong bi cac vong ném, dau thuy luc,
dau hop sb cta hé thong nang ha.

- Chi tiét khéi luong sira chira nhu trong PAKT.

3. Nhan xét:

PAKT dam bao ky thuat, phu hop quy dinh stra ch@ta va nhi¢ém vu dugc giao.

4. Khai toan: Gia tri sita chita du kién khoang 385.000.000 dong, du toan chi

tict ¢o bado cao ricng.
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5. Két luan va de xuat.

PAKT: Stra chira xe thang nang nguoi lam vige trén cao BKS 15C-165.54 Doi
QLDLKYV Thuy Nguyén do Do1 QLDLKYV Thuy Nguyén lap du diéu kién trinh Pho
Giam dbc kiém duyét dua vao danh muc thuc hién cong tac stra chira.

KT. GIAM POC KT. TRUONG PHONG CHUYEN VIEN
PHO GIAM POC PHO PHONG KIEM TRA PAKT

Pham Trung Nghia Phan Pinh Viét Buii Quoc Phong




CONG TY PIEN LUC HAI PHONG l
POI QLPLKV THUY NGUYEN

PHUONG AN KY THUAT

CONG TRINH:
Stra chira xe thang nang nguoi lam viéc trén cao BKS: 15C-165.54
Poi QLPLKYV Thiy Nguyén

NGUOI LAP POI QLDLKV THUY NGUYEN
POI TRUGNG
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Pam Kiéu Hung
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Ngd Van Manh

Hai Phong, ngay 29 thing & nam 2025




CHUONG 1. CO SO PHAP LY

Cin cir Quyét dinh s6 120/QD-HDTV ngay 01/6/2025 cia Téng cong ty Dién luc Mién Bic
vé viée Ban hanh "Quy dinh céng tic ké hoach trong Tong cong ty Dién luc mién Bac".

Can ctr Quycl dinh s6 197/QD-HPTV ngay 19/8/2025 cua Hoi ddng thanh vién IonE cong ty
Dién luc mlen Bic vé viée ban hanh “Quy dinh vé céng tac quan 1y k¥ thudt trong Téng cong ty

Dién luc mién Bic™:

Cin cir Quyét dinh s0 1371/QD-PCHP ngay 19/8/2025 ciia Cong ty Dién luc
Hai Phong vé viéc giao nhiém vu lap, thim dinh PAKT va du toan cac hang muc
SCL nam 2026.

Can ctr thuc té tinh hinh van hanh xe thang ning ngudi lam viée trén cao BKS-
165.54 tai D61 QLDLKYV Thuy Nguyén quan ly .

Cin ctr bién ban khao sat hién trang gay 28 thang 7 nam 2025 vé viéc Sta chira
xe thang nang ngudi lam vige trén cao BKS-165.54 tai Bo1 QLDLKYV Thuy Nguyén.




IL.MUC PICH SUA CHUA
SU'CAN THIET PHAI SUA CHUA LON

1. Muc dich stra chira:
Khoi phuc lai nhiing tinh nang co ban cua phuong tién.
Phuc vu nhu cau san xuét, kinh doanh cua Cong ty:

- Nang nguoi Ién cao sura chira duong day trung thé co cat dién, sira chita duong
day ha the;

- Nang nguot [én cao phat quang hanh lang;

- Chuyén cho mét s6 dung cu, d6 nghé lam viée, vat tu thiét bi déi véi xe co
cabin chd hang dugc co quan dang kiém phuong tién co gii cho phép.

2. Sw can thiét phai sira chira lon:
Xe thang Isuzu Aichi 15C-165.54 dugc trang bi nam 2015,

Dén nay, phuong tién da khai thac van hanh trén 6 nam, thuong xuyén hong
hoc, mac du cac Dién lyc c6 thuc hi¢n tu stra phuong tién theo phan cép, nhung van
khong khac phuc duoe tot do han ché vé chi phi stra chira.

Vi vay can phai thue hién sua chita lon dé khéi phuc céc tinh nang cua xe, dap
ung yéu cau phuc vu sua chira trén ludi.

III. LY LICH TAI SAN
* Xe 6 t6 thang Isuzu Alchi 15C-165.54:
I Tén TSCB trén so siach ké toan: 6 t6 thang Isuzu Alchi 15C-165.54:
+ 86 thé TSCD: TNE-788;
+ Ma s6 TSCD trén s6 sach ké toan: 1.31090000.0000215
+ Nam dwa vao van hanh: 2015.
+ Thoi gian SCL gan nhat: Chwa SCL.
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IV. HIEN TRANG HU HONG VA PHUONG AN SUA CHUA
1. Hién trang hw hong:

H¢ thong thang nang Aichi: Hong mé to va céc bd phin cua hé théng Xoay gau,
cong tic van hanh cac chirc nang bang diéu khién trén gau bj hong (Cong tac mo
dong co/bom khan cap va Cong tic chuyén ché d6 lam viéc cua can) cac miéng dém
céc doan can mon theo thoi gian st dung, loc dau thuy lyc ban tic (chua thay thé ké
tir khi dua vao sir dung dén nay), dau thiy luc va dau hop so tru xoay ban, gau nang
bi nit v trong qua trinh str dung, cac chan chéng, tru xoay cin, hé théng Xo0ay gau
hoat dong kém. Cac cam bién hoat dong chua chinh xac.

Hong mé to va cac b§ phén
cua h¢ thong xoay gau

Céng tac van hanh céac chirc
ning bang dicu khién trén
gau bi hong (Cdng lac mo

| dong co/bom khan cap va

Cong tic chuyén ché do lam

viéc clia can)




| Cac miéng dém céc doan can
' mon theo thoi gian st dung

Loc dau thuy luc ban tic

Hé thdng xe co so Isuzu: Loc bj ban tic, day cua roa bi dan. H¢ thong 14i, hé
thong phanh,h¢ théng giam soc, chan con, phanh cdu 2 bén, hé thong phanh tay
xuong cap khong dam bao van hanh. K¢t nude lam mat dong can.

2. Phwong an swua chira:
- Quy mo swra chira: Swra chira 01 xe thang nhan hiéu Isuzu Aichi BKS 15C-
165.54.

- Giai phap sura chita: Bao dudng phan hé thong nang ha Uau tru xoay, kiém tra
hiéu chinh phan cam bién nang ha gau, bao dudng khung gam, may phat dé, két
nudc. Thay mai hé théng banh ring truc xoay, vong bi cac vong ném, dau thay luc,

dau hop so cua h¢ thong nang ha.
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- Vat tu, phu tung sua chira:
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V. GIA TRI KHAI TOAN CONG TRINH TAM TiNH
- Gia tri sira chira tam tinh: Khoang 385 triéu dong, du toan bao dudng chi tiét
co bao cao riéng.
- Tién d6 thuc hién: Dy kién Quy 2 nam 2026
VI. KET LUAN VA KIEN NGHI

- Sau khi phan tich, danh gia, thay rang viéc stra chira 1on 1a hét stre can thiét va
mang lai nhimg hi¢u qua sau:

+ Kéo dai thoi gian phuc vu cong vi¢e cua phuong tién.
+ Khai phuc céc tinh nang cua xe.

+ Pap mg yéu cau phuc vu stra chira trén ludi.

+ Gép phan giam thoi gian thi cong trén ludi.

Trén co so phan tich, danh gia trén, dé nghi Ong Giam doc Cong ty phé duyét
phuong an sta chira, bao dudng xc thang nang bién kiém soat 15C-165.54 véi quy
mo néu trén.

CAC VAN BAN KEM THEO

- Két qua kiém tra, bién ban khéo sat, xc thang ning ngudi lam viée trén cao
BKS 15C-165.54 D61 QLDLKYV Thuy Nguyén.

- Anh chup hién trang xe thang Isuzu Alchi 15C-165.54.




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Hai Phong, ngay2X thang 7 ndm 2025

BIEN BAN KHAO SAT HIEN TRANG
Hang muc SCL: Sira chira xe thang ning nguwdi lam viée trén cao BKS-165.54
Poi QLDL KV Thuy Nguyén

Can cir Quyét dinh s6 04/QD-HPTV ngay 16/01/2021 cia Téng Cong ty Dién luc
mién Bic v/v V& viéc ban hanh Quy dinh thuc hién bao dudng sira chira tai san cb
dinh va khéc phuc thiét hai do thién tai, su cb trong EVNNPC

Can cir thyc té tinh hinh van hanh xe thang ning ngudi lam viée trén cao BKS
15C-165.54 thude Boi QLPLKYV Thiy Nguyén quan ly;

Hom nay, hdi dong tién hanh khao sat hién trang ctia xe thang Isuzu Aichi BKS
15C-165.54.

Thanh phan gdm c6:

+ Ong: Pham Trung Nghia Chirc vu: Phé Giam dbc Cong ty

+ Ong: Duong Pirc Nho Chirc vu: Phé Phong KHVT

+ Ong: Bui Ngoc Hai Chirc vu: Pho Phong K§ thudt

+ Ong: Bui Qubc Phong Chire vu: CV Phong K thuat

+ Ba: Nguyén Quynh Huong Chuc vy: CV Phong KHVT

+ Ong: Ng6 Vin Manh Chirc vu: DT P¢i QLDLKV Thity Nguyén
+ Ong: Nguyén Vin Binh Churc vu: Lai xe

Sau khi thyc dia khao sat hién trang xe thang Isuzu Alchi 15C-165.54 va xem xét
hé so, 1y lich tai san, chung téi thdng nhit nhu sau:
1/ Ly lich tai sian:

* Xe 0 to thang Isuzu Alchi 15C-165.54

+ Tén TSCD trén s6 sach ké toan: 6 t6 thang Isuzu Alchi 15C-165.54

+ S6 thé TSCD: TNE-788;

+ M s6 TSCD trén s6 sach ké toan: 1.31090000.0000215

+ Nam dua vao vﬁn hanh: 2015.

+ Thoi gian SCL gén nhat Chua SCL.

2/ Hién trang cua xe:

+ Xe da van hanh trén 06 nam.

3/ Hién trang hu héng va phwong an sira chira (Dy kién):

* Hién trang hw hong:

- Xe 6 t6 xe thang Isuzu Alchi 15C-165.54:

+ Hé théng thang nang Aichi: Hong md to va céc bd phan cia hé thong xoay
gau, cong tic vén hanh cac chuce nang bang diéu khién trén gau bj hong (Cong tic mo
dong co/bom khén cép va Cong tic chuyén ché do lam viéc cua can), cac mleng dém
cac doan can mon theo thoi gian st dung, loc dau thuy luc ban tic (chua thay thé ké tir
khi dua vao sir dung dén nay), dau thiy luc va diu hop sb tru xoay ban, gau nang bi



nirt v&¥ trong qua trinh sir dung, céc chan chdong, tru xoay cén, hé thong xoay gau hoat
dong kém. Cac cam bién hoat dong chua chinh xac.

Hong mé to va cac bg phéan
cua h¢ thong xoay gau

Cong tic van hanh cac chirc
ning bang diéu khién trén
gau bj hong (Cong tic mo
dong co/bom khan cép va

Cong tic chuyén ché do lam

viéc cua cﬁn)

Cac miéng dém céc doan can
mon theo thoi gian sur dung




Loc dau thily luc ban tic

+ H¢ thong xe co s& Isuzu: Loc bj bén tic, day cua roa bi dan. H¢ théng 14i,  hé
thong phanh,hé théng giam séc, chan con, phanh ciu 2 bén, hé théng phanh tay xudng
cip khong dam bao véan hanh. Két nude lam mat dong can.
* Phwong an sira chira:

STT | Tén phu ting thay | S6 : - & ‘n P
thé sita chifa Nrymg bVvT Tinh trang ky thuat Bién phap xir ly
Phan vit tw phu
A :
tung
I | Phin thang AICHI
1 Mo oAy 1 Cai Hoéng Thay méi
nang
2 Tn'{:c xoan cua he 1 Cai Hong Thay méi
thong xoay gau
3 Bianh, shgreyn 10 1 Céi Héng Thay méi
thong xoay gau
4 V?ng - I‘lg 2 Cai Hong Thay méi
thong xoay gau
§ | Voosdememaly | 4 Céi Hong Thay méi
thong Xoay gau
Cong tic mo dong . " e
6 cofbom khin clp 1 Cai Hong Thay méi
Cong tac chuyén
7 che dg 1am vige cua 1 Cai Hong Thay méi
can
8 Mizng0e doan 1 Bd Mon Thay méi
can so 1




Miéng dém doan

9 X2 1 Bo Mon Thay méi
can so 2
10 Dau thuy luc 100 Lit Bén Thay méi
11 Déu hop e tru 2 Lit Bén Thay méi
can p
Loc déu thiy luc " i s i
12 (loc tinh) 1 Cai Téc, ban Thay méi
Loc dau thuy luc " & wd g
13 (loc tho) 1 Cai Téac, ban Thay mai
14 Chan chéng 4 }iz‘cg Pinh ky Béo dudng
15 Tru xoay can 1 I;Ina;lf Dinh ky Béo dudng
15 | Bétdugxoaygn | 4 | Hang Pinh ky Bao dudng
nang muyc
Céc cam bien tai
trong, cam bien i
17 c!‘lan E:hong, cam 1 Hang Dinh ky Kiém tfa, hiéu
bién goc xoay can, muc chinh
cam bién géc nang >
can
- Phin xe co sé
ISUZU
1 Loc nhién liéu tho 1 Cai Tic, ban Thay méi
2 | Loc nhién liéu tinh 1 Céi Téc, bin Thay méi
3 Loc dau dong co 1 Cai Téc, ban Thay méi
4 Loc gi6 1 Céi Bén, tic Thay méi
Day cua roa dong . T a5
5 i 1 Soi Téc, ban Thay méi
6 Ry cu}a:b?a en 1 Soi Hao mon, dan Thay méi
7 FhOtmoay o trwde 2 Cai Hao mon, din Thay méi
trong
Phét moay o banh . . 5
8 s philangodi 2 Cai Hao mon Thay mai
Phdt moay o banh - 3 -
9 sau phia trong 2 Cai Hao mon Thay maéi
Bi moay o trudc
10 ngoai bén lai , bén 2 Vong Hao mon Thay méi
phu
Bi moay o trudc
11 trong bén lai , bén 2 Vong Hao mon Thay méi
phu
Bi moay o sau
12 ngoai bén lai, bén 2 Vong Hao mon Thay méi

phu




Bi moay o sau trong 5 . -
13 bén I4i, bén phy 2 Vong Hao mon Thay m&i
B§ phét (cup ben)
14 stra chira phanh 2 Bo Hao mon Thay méi
banh sau
B0 phét (cup ben)
15 stra chira phanh 1 Bo Hao mon Thay méi
trude
16 M@ sat xi 1 Kg Bén Thay mai
3 Hang . Kiém tra, bao
17 Khung gdm 1 e Dinh ky dudmg
, , Hang : . Kiém tra, bao
18 mady phat 1 e Dinh ky dubmg
.y i Hang v dk .3 Kiém tra, bao
19 may d¢ 1 e Kho dé no dudmg
20 két nude 1 Hang Bén, tic V& sinh, stc rira
muc

Dy kién thoi gian sira chira: 30 ngay.
4. Gia tri khai toan:

Gia trj sira chira dy kién: Du toan bao dudng c6 béo cdo chi tiét riéng.

5/ Kién nghi:
Céc bén cung nhau xdc nhan tinh trang xe thang Isuzu Alchi 15C-165.54 lam can c
thue hién dai tu, stra chira dam bao xe thang van hanh an toan phuc vu SXKD.

Bién ban dugc 1ap thanh 02 ban xong hdi 15 gir cing ngay 1am co s& dé trién khai stra

chira xe thang theo qui dinh.
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